
CITYCOUNCIL POLICY

SUBJECT: MANAGEMENT DEVELOPMENT AND NO.:  D-3
COMPENSATION PROGRAM

PURPOSE:  

Toimplement asystematic methodofdifferentiating management personnel fromother
employees andproviding thesekeyemployees withapersonalized systemofpro- 
fessional development, compensation, incentives andrecognition forperformance
results.  

POLICY:  

1. AnnualSalaryAdjustments

Annual increaseswillbegrantedbyCouncil basedonanalysisofmanyfactors,  
including, butnotlimitedto, thecostoflivingsalarycomparisons withothercities,  
productivity, performance andfundingavailable (September 29, 1975).  

2. Management Personnel Defined

Forthepurposeofthisprogram, management personnel aredefinedasconsisting
oftheCityCouncilAppointees, allCitydepartment heads, allCitydivisionheads,  
Administrative Assistants totheCityManager anddepartment headsandother
selected personnelwithsignificant responsibilities forformulating Citypolicies
andprograms.  

3. SalarySurvey

Annually, inthemonthofJuly, thePersonnel Officershallconductacompensation
surveytodetermine thetotaldirectcompensation paidby20SanFranciscoBay
Areacitiestoclassifications included intheCityofMountainView’sManagement
Plan.  Thecitiestobesurveyedwillbethose10citiesinthe9BayAreacounties
thatareimmediately larger inpopulation thanMountain Viewandthe10cities
immediately smaller.  Inordertoeliminatesurveying foreachmanagement posi- 
tion, andasanadequatedatasampleisnotalwaysavailable foreveryposition, the
numberofclassessurveyedwillbesubstantially lessthanthenumberofpersons
includedinthemanagement group.  Toconstitute anadequate datasample,  
compensation datafromfivelargerandfivesmallercitiesmustbeavailable.  On
thebasisofthesurveydatacollected andexistingcompensation relationships, a
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compensation rangewillbeestablished; itwillconsistofthelowestandthe
highestcompensation gathered andthemeancompensation.  Saidsurveydatawill
beonefactorutilizedbytheCityCouncil inestablishing anormalperformance
payrateforeachmanagement position (seeNo. 1above).  Management personnel
willbeguaranteed thenormalcompensation amountexceptincasesof
probationary employees orindisciplinary matters.  

4. Probationary Period

Theprobationary periodformanagement employees willbeflexibleandlonger
thanthetraditional six-monthperiodduetothecomplexityoftheperformance
involved.  Thelengthofthisperiodshallbeatthediscretionoftheindividual
management employee’ssupervisor andasratifiedbythenexthigher levelof
management.  Theguaranteeofnormalcompensation isfornormalperformance
onthejob; everymanagement employee isexpected toadequately performthe
specificorganizational assignments, includingmanagement responsibilities.  

EffectiveDate:  July15, 1974, Resolution No. 10146
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