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Background 
 

In December 2020, the City Council established the Public Safety Advisory Board (PSAB) to make 
recommendations on public safety matters.  The PSAB held its first meeting in May 2021 and, in 
response to community member concerns about the presence of police on school campuses, the 
PSAB affirmed it would add an item to its work plan to examine the School Resource Officer (SRO) 
program.  The PSAB’s proposed work plan for Fiscal Year 2021-22 was approved by the City 
Council on September 28, 2021. 
 

In June 2021, at its second meeting, the PSAB formed a three-member subcommittee to review 
the SRO program and began the process of conducting extensive community outreach to 
students, parents, and school district officials.  Through the work of the subcommittee and City 
staff, a multilingual (English, Spanish, and Chinese) survey was provided to past and present 
students, parents, and faculty.  The survey was completed by a total of 486 people and provided 
valuable insights into what the students, parents, and faculty believed were the purpose of the 
SRO program and how it functioned.  The subcommittee and the PSAB Chair also conducted 
outreach across a broad spectrum of community stakeholders. 
 

This work informed the subcommittee’s recommendations on the SRO program, which were 
presented to the PSAB on November 18, 2021.  On January 25, 2022, City staff presented a 
comprehensive overview of the work of the PSAB on the SRO program to the City Council, 
including the PSAB’s recommendations which included establishing a Memorandum of 
Understanding (MOU) stating clear SRO program purposes and creating an SRO Procedure 
Manual.  Called for in the manual was an annual report of the SRO program which would be 
presented to the PSAB.  
 

Organizational Values 
 

We value being responsive to the needs of our schools and always seek to earn and keep the 
confidence, trust, and satisfaction of the community with competent, fair, and impartial services 
through our SROs, their positive relationships with school administration, the students, and 
student families. 
 

We value commitment to the nobility of policing, the ethical standards of the Mountain View 
Police Department (MVPD), our profession, and the schools that we serve.  We are committed to 
maintaining and constantly developing an environment of trust built on our pledge of doing the 
right thing, the right way, for the right reason.  
 

We value approaching every contact with a mindset that embodies treating people with dignity 
and respect, giving them a voice and listening, being impartial and fair, and building trust in our 
interactions with the school community. 
 

We value the diversity of Mountain View and strive to maintain a high level of cultural intelligence 
and competency in order to forge positive bonds with students and families across various 
backgrounds.  We constantly look to improve upon our programs to build a better school 
community for all.  
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Restorative Justice in Schools 
 

Our Mountain View students face several challenges and stressors, from academic performance 
pressures, unique family dynamics, relationships, social challenges, and unexpected transitions 
throughout school and at home.  Many of these stressors are now amplified by the emergence 
and prevalence of social media.  According to the U.S. Department of Justice, some early-onset 
risk factors for juvenile delinquency include poor school attitude or performance, poor 
parental/child relationships, substance use, weak social ties, and general antisocial behavior.  
These factors can be mitigated by protective factors, such as positive social orientation; warm, 
supportive relationships; and commitment to school and recognition for involvement in 
activities. 
 
The MVPD’s Youth Services Unit (YSU) strives to build upon these protective principles and 
understands that justice among juvenile justice-involved youth goes beyond making an arrest or 
writing a citation.  YSU holds a restorative approach in relation to the school system, focusing on 
providing an opportunity for minors to assume responsibility for their actions, understand the 
impact of their actions on the community and the victim, and avoiding unnecessary and 
potentially harmful referrals to the criminal justice system. 
 
Should a decision to make an arrest take place, juveniles would be referred to the Santa Clara 
County Juvenile Probation Department (JPD).  JPD holds a similar restorative mindset and has 
numerous programs and services specific for youths to provide them with diversion and 
development services.  JPD also collaborates with a Youth Advisory Council (YAC), which consists 
of a group of formerly juvenile justice-engaged youths who now provide a voice to the decision-
making process in the juvenile justice system as it pertains to processes, policies, and practices. 
 

“…The necessity of having SROs available specifically to the AVHS community is 
imperative.  Because of our lower enrollment numbers, we are not afforded any 
MVPLA security on our campus.  However, just because AVHS has less students, it does 
not negate the fact that we absolutely need the presence of SROs on our campus.  We 
face the same issues on our campus as the traditional high schools.  In my experience 
over the years, our SROs have been invaluable.  These officers are professional, 
efficient, and support AVHS students and staff partnerships.  
 
AVHS is fortunate to have officers Guillermo De Lira, James Guevarra, and Thomas Low 
as part of our school community.  The compelling relationship that these three officers 
have formed with our students and staff is essential for AVHS.  All three officers are 
literally just a ‘phone call away’ and have been readily available to help in any time of 
crisis.  Their positive attitudes and helpful nature make them perfect for exactly what 
we need at AVHS.”   
 

Debi Rudd, Program Support Specialist 
Alta Vista High School 
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A Brief History  
 

The MVPD’s history of specialized youth officers dates back to 1962.  In the early 1960s, there 
was a surge of burglaries committed primarily by juveniles in the City of Mountain View.  Sergeant 
Jerry Fairfield had spent a significant amount of his career working with youth, and on August 1, 
1962, Chief Arthur Nielsen transferred Sergeant Fairfield to the first-ever Juvenile Diversion 
Officer position.  The Juvenile Diversion Officer position was maintained by several Sergeants and 
Officers over the following decades.  In the 1980s, the unit grew and consisted of one dedicated 
Drug Abuse Resistance Education (D.A.R.E.) Officer and one newly renamed School Resource 
Officer. 
 
At the inception of the program in the 1960s, the concept was to form a partnership between 
the school districts and the MVPD, allowing specially trained and dedicated officers to work 
specifically with youth.  These officers aimed to guide youth away from a life of crime, make 
better decisions, and help better meet their needs within the community.  Over time, the 
program grew to include partnerships between school districts, school staff, parents, and youth 
through community engagement and youth programs. 
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Youth Services Unit 
 

The Youth Services Unit (YSU) consists of three SROs, a Sergeant, a YSU coordinator, and Police 
Assistants.  SROs conduct investigations into criminal matters or threats related to our schools 
and conduct education, engagement, enrichment, and prevention programs to help students 
overcome challenges, build confidence, and help prevent at-risk youth engaging in antisocial 
behaviors. 
 
To become an SRO in YSU requires a candidate to possess a strong desire and passion to work 
toward the goal of creating a safe school environment and empowering students through 
mentorship, facilitation of sponsored programs, and thoroughly investigating criminal matters 
related to schools.  Furthermore, it is essential that prospective SROs have a demonstrated and 
genuine interest in continually and actively engaging with youth with the goal of creating a lasting 
and positive relationship with students and the school community. 
 

“I became a School Resource Officer to serve as a positive role model for all students, 
with a particular focus on providing a strong male presence for those who may need 
it.  While growing up, my life was positively influenced by two SROs in my school, 
helping me become the person I am today.  My goal is to provide the same guidance 
and show that one’s circumstances don’t have to determine their outcome. “ 
 

Guillermo de Lira, School Resource Officer 
 
“My goal as a School Resource Officer is to mentor and guide students during their 
school years by sharing personal stories from my own upbringing, along with the 
experiences and insights I’ve learned as a Police Officer.” 
 

Thomas Low, School Resource Officer 
 
“I became a School Resource Officer because of the positive influences and interactions 
with police officers that I experienced in my teen and early adult years.  I learned great 
life lessons and skills, including perseverance, patience, discipline, and hard work.  
Over the years, working with youth became a passion of mine, and I want to give back 
by passing on the knowledge and skills to help kids become strong, positive, successful, 
and humble adults in whatever they choose to do with their lives.” 
 

James Guevarra, School Resource Officer 
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Our Goals and Outcomes 
 

As approved by the City Council on January 25, 2022, the YSU’s goals include joint school and 
Police cooperation to:  
 

• Create a safe school environment; 
 

• Prevent and reduce juvenile delinquency; 
 

• Reduce referrals to the criminal justice system; and  
 

• Maintain positive engagement and relationships between the Police, students, guardians, 
and school personnel while connecting youth and families with further support and 
resources. 

 

YSU intends on reaching these goals every year with the implementation of mentoring programs; 
structured enrichment programs; providing education to students, school personnel, and parents 
on relevant topics affecting local youth; investigation of criminal matters with the intent of 
finding an appropriate resolution; and working closely with school personnel to identify and 
address threats to the safety of the campus or students. 
 

In addition, the City Council approved the PSAB recommendation of an annual SRO program 
review documenting outcomes and outputs to be presented in the annual report which would 
consist of the following:  
 

1. Number of communications describing the purpose and activities of the program. 
 

2. Number of SRO-led events and participants. 
 

3. Number and reason for campus visits. 
 

4. Number of students/families participating in one-on-one service sessions, number of 
sessions, and examples of issues involved. 

 

5. Number of referrals for supportive services. 
 

6. The change in outcomes for students participating in one-on-one services (which may 
include school engagement, engagement in constructive activities, family relationships, and 
law violations). 

 

7. Number and examples of student law violation incidents diverted from the criminal justice 
system and/or whose consequences could be satisfied through a lower level of 
intervention. 

 

8. Number and reason for arrests, citations, and searches. 
 

9. Number and types of items confiscated. 
 

10. A summary of feedback on the SRO program. 



MA/6/POL 
300-08-18-23R -6- 

 
YSU continues to develop a comprehensive data collection method to accurately capture the 
outcomes and outputs listed above.  This annual report for this school year (2022-23) does not 
include outcomes and outputs for Item Nos. 1, 4, 5, and 7.  YSU also recognizes the need for more 
detailed documentation for some of the items collected.  Although still working on a new data 
collection method, YSU has implemented a reporting mechanism that will more accurately collect 
the outcomes and outputs for school year 2023-24. 
 

YSU Programs and Activities 
 

Table 1:  Regular Programs At A Glance—2022-23 School Year 
 

Program Total Sessions Participants 

PAL Mentoring 54 
38 

(per session, meeting weekly) 

PAL R.O.A.R. Mentoring 29 
30 

(per session, meeting weekly) 

PAL Boxing 54 
30 

(per session, meeting four times per week) 

Dreams and Futures 18 (every summer) 128* 

Explorers 22 
22 

(per session, meeting two times per month) 

Cops that Care Once per year 1,200 

Kid’s Spree Once per year 18 

Battle of the Belt Once a year (final event) 81 

Home Visits 61 61 

Run, Hide, Defend 
Presentations 

15 ~350 

Vaping Presentations 8 ~175 

___________________ 
* To include 40 counselors. 

 
Police Activities League Mentoring 
 

The YSU Police Activities League (PAL) Mentoring program currently serves students at Castro 
Elementary School and Monta Loma Elementary School and meets once per week during the 
school year.  Students are referred to the program by their school counselors for a variety of 
reasons, including behavioral issues, low self-esteem, or other perceived challenges.  The goal of 
the program is to build a foundation of trust, positivity, accountability, and to bridge the gap 
between law enforcement and the youth in Mountain View.  To facilitate this, our SROs use a 
variety of weekly lesson plans to build character and ethics.  Services were provided to 
18 students at Castro Elementary School and 20 students at Monta Loma Elementary School.  
Students participated in weekly mentoring sessions along with a holiday party and end-of-the-
school year party.  Our elementary school mentoring students also participated in Cops That 
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Care 2022, the inaugural PAL’s Fun Run and Youth Extravaganza event in May, and a field trip to 
a San Jose Giants baseball game. 
 

This school year, we extended our mentoring to Graham Middle School with a program called 
R.O.A.R.  This name was chosen by the middle school participants and stands for “Responsibility, 
Ownership, Ambition and Respect,” and is aimed at fostering leadership and building strong 
relationships among law enforcement and students.  In the R.O.A.R. program, select eighth grade 
students who are seen as leaders by their peers are chosen by school staff and are then trained 
and given lesson plans by our SROs on various topics.  These topics include social media 
awareness and safety, conflict resolution, and inclusivity and acceptance.  These student leaders 
then present and discuss these topics with sixth grade students.  During the inaugural year, 
18 eighth grade mentors and 12 sixth grade mentees participated, culminating in events such as 
a barbecue at Cuesta Park and a field trip to an Oakland A’s baseball game. 
 

 

 

 

“…During the 2022-2023 school year, Graham Middle School, MVPAL, and the MVPD 
Youth Services Unit collaborated to create an incredibly successful peer-to-peer 
mentoring program, R.O.A.R.  Focused on inclusion, antibullying, and decision-making, 
the R.O.A.R. program trained eighth grade upperclassmen to become mentors for 
incoming sixth grade students.  R.O.A.R. students engaged in activities, field trips, and 
offered a friendly face to students identified as in need of additional support.  
 

Our SROs build relationships and a community culture that extends beyond the school 
yard.  By offering themselves for everything from a cross-town flag football 
tournament to providing informative symposiums on the dangers of vape and similar 
products, they truly care for and enrich the lives of our community.  Their mere 
presence is a positive influence and has a major impact on our students, families, and 
staff.” 
 

Arturo Noriega, At-Risk Supervisor  
Graham Middle School 
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PAL Boxing 
 

YSU’s PAL Boxing program serves students at Crittenden and Graham Middle Schools and 
Mountain View High School.  Students are referred to PAL Boxing by school counselors and SROs 
based on behavioral issues or other perceived school challenges.  The PAL Boxing program is not 
about “fighting,” but rather teaching the students about discipline, accountability, character-
building, positive direction of energy, and ethics through a weekly training plan.  During the 
school year, 30 students have been enrolled and have regularly participated. 
 

  
 
Dreams and Futures  
 

In the summer of 1996, YSU initiated a pilot program, “To the Hill and Beyond,” after seeing a 
need for a summer program that helped bridge the gap with summer learning loss and provide a 
positive environment free from potential gang influence.  The program had three main 
components:  academics, athletics, and enrichment.  The summer program consisted of a two-
week program, Monday through Friday.  Forty-five (45) children were involved in the pilot 
program.  In summer 1997, the program was renamed “Dreams and Futures” and coordinated 
by the MVPD in collaboration with the Mountain View Whisman School District.  
 
Originally created as a gang prevention program, Dreams and Futures has evolved into YSU’s 
largest initiative, providing services to underserved youth in Mountain View as well as youth at 
risk for gang involvement or influence.  In July 2023, Dreams and Futures served a total of 
100 fourth to eighth grade students during two-week sessions, Monday through Friday.  The goal 
of the program is to build confidence and self-esteem through mentorship and youth 
programming.  Through positive support and encouragement, these students have more 
confidence to make positive peer choices and disassociate themselves from negative activity or 
antisocial behavior.  
 
Student participants are referred to the program by school staff or Police Officers.  SROs lead 
planned activities as well as facilitate educational presentations with topics including nutrition, 
leadership, social media safety, and conflict resolution.  In addition, this year’s Dreams and 
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Futures program brought participating students to the Tech Museum in San Jose, the 
129th Rescue Wing at Moffett Federal Airfield, the Computer History Museum, and Great 
America. 
 
This year, the SROs were assisted by 40 teenage counselors, who helped in the facilitation of 
activities and field trips and help resolve any conflicts that may occur between students.  
Counselors are seen as an integral part of the program and serve as mentors who build strong 
relationships with participants. 
 
Out of the 40 teenage volunteers, 24 were past Dreams and Futures participants. 
 
Dreams and Futures is generously funded by community members and local organizations, 
including the Kiwanis Clubs of Mountain View and Los Altos, and El Camino Healthcare 
Community Benefit Fund. 
 

  
 
Explorer Program 
 

While receiving training in law enforcement procedures, community policing, teamwork, and 
leadership, the Mountain View Police Explorers volunteer alongside Police Officers and other 
Police professionals to assist the department in its mission and service delivery.  Explorers are a 
diverse group of Mountain View residents between the ages of 14 and 21 years old or enrolled 
in a Mountain View high school.  As a branch of Boy Scouts of America, Police Explorers is aimed 
to provide valuable life skills while learning about potential careers in law enforcement.  
Explorers have gone on to pursue careers in law enforcement (with many working in various roles 
at MVPD).  YSU oversees the implementation of the program, and the SROs serve as active 
advisors year-round.  This past year, 22 youths in Mountain View have participated in the 
Explorer program.  
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Cops That Care 
 

In 2002, SRO Ron Cooper started “Cops That Care” to bring holiday joy to underserved youth and 
their families who reside in Mountain View.  Cops That Care is a winter gift giveaway that provides 
toys and hygiene and school supplies to students who otherwise might not be able to receive as 
many gifts during the holiday season.  Cops That Care helps build trust and relationships with our 
youth and their families and often opens the door to future positive interactions with families.  
YSU works with school staff to identify youth most in need and invites them to participate in the 
program.  Originally serving 50 youths, Cops That Care has grown to serving over 1,200 youths in 
2022. 
 

  
 
Kid’s Spree 
 

With the very generous support of the Mountain View Kiwanis Club and for the second year in a 
row, YSU has been able to take underserved youth on a shopping spree at a Kohl’s department 
store, allowing them to select much needed winter clothing and shoes.  Originally created and 
run by the Mountain View Kiwanis Club, Kid’s Spree is an opportunity for youth to select and 
receive winter clothes and accessories.  To make sure those most needing the opportunity 
receive it, the Kiwanis Club has partnered with the SROs since they have direct contact with 
students in Mountain View either through PAL or YSU programs or engagement with our 
Neighborhood Engagement Services (NES) Unit.  During this school year, 18 students were taken 
on a shopping spree at Kohl’s in Mountain View where all their winter clothing needs were met.  
 
Battle of the Belt 
 

New in YSU’s PAL programming this school year, Battle of the Belt is a seven-versus-seven flag 
football game where teams from Graham Middle School and Crittenden Middle School battled it 
out on the football field in a double-elimination-style flag football tournament.  The goal of this 
program is to develop trusted relationships and positive interactions with our Officers while 
bolstering school spirit and pride, fostering healthy competition amongst our middle school 
students, providing children with an outlet during lunchtime, and strengthening the community 
through the spirit of competition.  Six teams of nine students competed from Graham Middle 
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School, and three teams of nine students competed from Crittenden Middle School.  The winning 
team from each middle school came together for a championship game.  This year, Graham 
Middle School’s team was the winning team and now proudly displays the championship belt in 
the school’s front office.  All games and events were held on school grounds and supported and 
facilitated by the SROs and MVPD staff. 
 
Fun Run and Youth Extravaganza  
 

In response to the COVID-19 pandemic and children being separated from their peers during 
remote learning, PAL wanted to create a fun, carnival-style event for youth of all ages to come 
and participate in games and interact with local youth organizations with special guests from 
some of MVPD’s most interactive units.  In May 2023, PAL hosted its second annual Youth 
Extravaganza where kids across the City came and had the opportunity to get their faces painted, 
create slime, and play on a jump house slide.  Participants also interacted with local organizations 
with youth membership, such as the El Camino YMCA, a local Boy Scout troop, and the Mountain 
View Teen Center.  Participants even got to interact with MVPD’s drone team, motors unit, and 
K9 Maia. 
 
This year, we combined the Youth Extravaganza with a 5k/1 mile fun run fundraiser, a 
coordinated walk or run event aimed at raising money to support PAL programming.  Many 
community members of all ages came and participated, and PAL mentoring participants got the 
opportunity to run alongside SROs and MVPD officers in a fun community-building event. 
 

 
 



MA/6/POL 
300-08-18-23R -12- 

Home Visits 
 

School policy restricts school employees, except for school counselors, from visiting students at 
their homes.  SROs have been entrusted to be the conduit between the school and students at 
home.  Home visits are used for a variety of reasons, which include (but are not limited to): 
 
• Truancy; 
• Support during challenges at school; 
• Wellness-checking the student when a personal or school-related incident occurs; and 
• When a student may need intervention due to behavioral problems. 
 
During the 2022-23 school year, SROs followed up with students and made 61 home visits based 
on requests from school officials or due to ongoing student interactions with the SROs through 
programs or events.  Out of the 61 home visits conducted, 27 were for truancy issues, 15 for 
support, 16 for wellness checks, and three for intervention purposes.   
 

 
 

“…I was able to work with [SRO] Officer De Lira and drive to the homes of two of our 
students who are chronically absent.  Both of the families of these students have 
significant challenges, and Officer De Lira and I were able to visit the home and explain 
the value of supporting student attendance despite their struggles. 
 
We drove both students to school that day we visited, and they attended classes once 
we escorted them in.  I am so proud to say that since those visits in the spring, both 
students have greatly improved their attendance and have passed classes.  I am 
confident that if we had not taken the time to visit the homes and have conversations 
with the families, we would not have seen these results.” 
 

Heather Morelli, Assistant Principal  
Mountain View High School 
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Run, Hide, Defend Presentations 
 

The safety of the school community has always been paramount to the MVPD and YSU.  Our SROs 
are thoroughly trained in the most current response tactics and emergency medical interventions 
for active shooter incidents.  Additionally, the SROs provide training for both staff and students 
of our Mountain View Los Altos (MVLA) and Mountain View Whisman School District (MVWSD) 
schools.  This training includes best practices on actions that should be taken should an active 
shooting event occur to ensure the safety of all students and administrators.  During this past 
school year, YSU has conducted 15 Run, Hide, Defend presentations to over 350 attendees. 
 
Vaping Education 
 

With a sharp increase in vape usage among Mountain View students this year, the SROs 
partnered with the Stanford Medicine Research and Education to Empower Adolescents and 
Young Adults to Choose Health (REACH) lab to provide a parent informational night aimed at 
providing education for families about vape usage and current trends among Mountain View 
youth.  This presentation was held at Graham Middle School and was available online as well for 
MVWSD families. 
 
During the 2022-23 school year, SROs have seized approximately 200 nicotine vape devices, the 
majority of which were obtained by school administration.  Many of these nicotine vape devices 
have been donated to the Stanford REACH lab for research and study purposes. 
 
In March of this school year, SRO Guevarra presented as a panelist in the 2023 “mini-conference,” 
Stanford REACH Lab’s Adoption of Safety First.  Stanford’s REACH Safety First program 
encourages youth to abstain from use but also stresses a harm-reduction message for youth who 
are experimenting or using.  Panelists from various aspects of industries (education, medicine, 
law enforcement) provided their insight to an audience of community stakeholders. 
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“…Working with the SROs has provided incredibly important information to my lab and 
to the field of youth drug education.  The SROs bring a new perspective to the work 
that we do.  They are ‘on the ground’ and are much more aware of the current issues 
young people face then we are, sitting in an academic environment.  The SROs update 
us on what drugs they are seeing in schools, what students and in what grades they 
are using what, the extreme issues with mental health among young people, how 
youth are accessing the drugs, and so on.  The SROs bring the reality to us.  This 
information has been invaluable, not just for our lab but in helping us revise and 
update our curriculums so that they are most relevant to all schools and all students.” 
 

Bonnie Halpern-Felsher, Ph.D. 
Professor in Pediatrics and  

President of the Society for Adolescent Health and Medicine 
Stanford REACH Lab 

 

Training  
 

Our SROs have completed the following trainings during the 2022-23 school year, totaling 
154 training hours: 
 
• School Safety Symposium:  Prevention strategies for schools, partner agencies, and families 

to decrease bullying as well as increase student and school connectedness.  Utilizing 
Behavioral Threat Assessment for schools and how to navigate school threats.  (10 hours) 

 
• Active Shooter Training (Continued Professional Training):  In-house departmental 

training regarding active shooter response to include tactical response, medical care, and 
collaboration and deployment with Fire Department resources.  (8 hours) 

 
• Stanford Cannabis Conference:  Understanding the latest research on cannabis and youth, 

to include the effects of cannabis on the brain, heart, and lungs.  Learning about the 
intersect between tobacco and cannabis and how to apply early intervention strategies to 
prevent and stop cannabis use in youth.  (40 hours) 

 
• Stanford Tobacco Toolkit Symposium:  Theory-based and evidence-informed curriculums 

and resources aimed at preventing middle- and high-school students’ use of tobacco and 
nicotine.  (10 hours) 

 
• Active Shooter Prevention:  Recognizing pathways to violence, identifying potential 

concerning behaviors and common preattack indicators, identifying situations where 
professional help could be utilized to prevent incident escalation, and recognizing 
characteristics of productive conflict versus destructive conflict.  (10 hours) 
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• Active Shooter Response Update:  Update on active shooter trends and responses.  
Techniques on individual response as well as policy and legal issues, priority of life, problem 
solving, incident command, and medical.  (10 hours) 

 
• De-escalation for School Resource Officers:  Use of communication and negotiation tactics 

to prevent potential physical force.  Preventing and reducing the risk of escalation, 
aggression, and violence in situations.  (8 hours) 

 
• Crisis Intervention Training:  Train law enforcement personnel in crisis intervention for 

mentally distraught individuals, identify factors affecting common disorders and suicide 
prevention, and nonviolent intervention concepts.  (40 hours) 

 
• Basic Vulnerability Assessment for School Facilities:  Identify potential risks and areas of 

weakness and improvement in school campuses.  (10 hours) 
 
• Silicon Valley Internet Crimes Against Children (SVICAC) Vigilant Parent Initiative:  

Educating the community on basic social media and technology prevention, awareness, and 
how to talk to children about protecting themselves online.  (8 hours) 

 

Partnerships 
 

The programs offered by YSU are supported by many organizations, including grants from the 
El Camino Healthcare Community Benefit Fund, the Mountain View and Los Altos Kiwanis Clubs, 
and the Santa Clara County Public Health Department. 
 
Our SROs have partnered with numerous agencies to provide insight, increase their working 
knowledge on topics related to the safety and success of students, and implement programs for 
the benefit of the students, the schools, and the greater school community.  We understand and 
value the knowledge of local subject matter experts and their respective fields of study and are 
proud to partner with them to further develop techniques, insights, and skills our SROs can use 
to further serve our school community. 
 
Below are some examples of organizations that MVPD YSU partners with: 
 
• Stanford’s REACH Labs:  To further discuss and implement ideas for youth substance abuse, 

particularly surrounding the growing problem of teenage nicotine vaping. 
 
• PRAGYNA:  To become an ally and assist the neurodiverse community to more comfortably 

interact with members of law enforcement and other members of the neurotypical 
community. 

 
• Challenge Team:  To be involved in discussions to further identify and develop 

opportunities for our local youth and build relationships with the school community as well 
as leaders from across various industries. 
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• Safe Routes to Schools:  Provide bike safety and enforcement presentations in partnership 
with Safe Routes to Schools (SRTS) to students and parents in the Mountain View 
community.  Bike helmets are also provided to students who do not currently have one. 

 

Juvenile Arrests 
 

Our SROs are sworn members of the MVPD who are authorized to exercise peace officer powers 
pursuant to applicable State law (Penal Code Section 830.1, et seq.). 
 
The arrest authority within the jurisdiction of the MVPD includes (Penal Code Section 830.1; 
Penal Code Section 836): 
 
a. When the Officer has probable cause to believe that the person has committed a felony, 

whether committed in the presence of the Officer. 
 
b. When the Officer has probable cause to believe that the person has committed a 

misdemeanor in this jurisdiction and in the presence of an Officer. 
 
c. When the Officer has probable cause to believe the person has committed a public offense 

outside this jurisdiction, in the presence of the Officer, and the Officer reasonably believes 
there is an immediate danger to person or property or of escape. 

 
d. When the Officer has probable cause to believe the person has committed a misdemeanor 

for which an arrest is authorized or required by statute even though the offense has not 
been committed in the presence of the Officer, such as certain domestic violence offenses. 

 
e. In compliance with an arrest warrant. 
 (Lexipol, 2023) 
 
SROs hold the responsibility and decision of detaining or arresting minors, respective to State law 
and the MVPD’s standard operating procedures or standing general orders.  While collaboration 
with school personnel and the SRO’s understanding of student needs may impact the decision to 
arrest, the responsibility for the arrest lies solely on the SRO. 
 
It is the goal of the SRO program to find all possible and beneficial solutions to solve a situation 
prior to making an arrest, dependent on the seriousness of the crime.  Arrests are infrequent and 
seen as a tool for involving the juvenile justice system in the intervention and disruption of 
antisocial and unhealthy behavior. 
 
In lieu of a physical arrest, SROs can utilize the following options: 
 
1. Admonishment/Counseling:  Verbal reprimand to include counseling of the minor 

regarding their actions.  Referrals to programs or follow-up home visits may be conducted 
at the discretion of the SRO. 
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2. Issuance of a Juvenile Contact Repot:  Issuance of a Juvenile Contact Report (JCR) which 

serves as a promise to appear upon the request of the Santa Clara County Juvenile 
Probation Department. 

 
Table 2:  Arrests Details for the 2022-23 School Year 

 

Case Offense 
Age of 
Minor 

Details Disposition 

22-04756 H&S 11357(a)(2), 
Possession of 

Cannabis 

15 School administration 
contacted SRO regarding 
possession of a vape pen.  
School official performed a 
search revealing 7.7 grams of 
cannabis. 
 

JCR issued 
and student 
released to 
custody of 
school. 

23-00881 PC 664/187(a), 
Attempted Murder 

 

17 Call to 9-1-1 regarding 
stabbing of a student. 

Physical 
arrest. 

23-02290 PC 626.10(a)(1),  
PC 21310,  

Possession of Dagger 
on School Grounds 

18 School administration 
contacted SRO regarding 
student smoking cannabis.  
Student found to be in 
possession of dagger-style 
knife. 
 

Physical 
arrest. 
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School Visits and Purpose 
 

During the past school year, our SROs were on school grounds approximately 286 times.  Of those 
286 visits, 106 were at the request of a school administrator or staff member, 144 visits were to 
facilitate an existing YSU program (mentoring and special programs), 10 were for follow-up 
meetings with school administration (primarily for program preparation related to Dreams and 
Futures), seven were dispatched events through the MVPD’s Communications Center, 14 were 
“proactive” visits by our SROs (mostly related to unscheduled meet and greets among the 
elementary schools), and five visits were for follow-up to incidents at schools. 
 
We understand that some students may experience fear or trauma (including generational 
trauma) from police officers and that police presence on campus may be uncomfortable to some.  
Our SROs are dedicated to mending these relationships through our interactions, programs, and 
values, and continually strive to build understanding through cultural competence and trust 
through a harm-reduction mindset. 
 

“Our students are seeing the positive sides of police officers and how they are leaders 
in our community.  Kids look forward to attending programs like PAL and Dreams and 
Futures.  These have all been positive interactions for our students which has changed 
the perspective of a police officer.  I remember growing up as a Latino kid to be fearful 
of an officer and to see how students run up to our SROs now because they know it's 
a trusting adult is amazing.  SROs are important because it keeps the dreams alive for 
those kids wanting to be officers.  They see how much of an impact SROs make here 
at school.” 

 

Omar Lorenzana, At-Risk Intervention Supervisor 
Mariano Castro Elementary School 
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Complaints and Feedback 
 

Per the MOU between the MVWSD and the City of Mountain View regarding the SRO program: 
 

“The [School] District and its administrators shall provide a mechanism for students to 
provide feedback, make complaints, or document details of their interactions with the 
SROs.  Complaints related to SROs shall be routed to the MVPD Field Operations 
Division Captain in compliance with the provisions set forth below in Section 5 relating 
to student educational records.” 

 

Memorandum of Understanding between 
Mountain View Whisman School District and the City of Mountain View 

 
We continue to have ongoing and regular conversations with administration from both districts 
and have not received any complaints or feedback as of the 2022-23 school year.  
 
In February 2023, there was an unfortunate incident where a less-lethal kinetic-energy shotgun 
located in the locked rack of a Police vehicle was not properly inspected prior to a school visit.  
As a result, the less-lethal system was inadvertently triggered by a student, resulting in a 
discharge of a kinetic impact round (beanbag) inside the Police vehicle into the roof.  Our 
department is in the process of a formal disciplinary investigation. 
 
The MVPD understands the seriousness of this incident and has taken several measures to 
prevent this from ever occurring again.  In February 2023, a supplemental training was 
implemented to all teams in the department regarding policy reviews around Policy 308, Control 
Devices and Techniques, as well as Policy 704, Vehicle Maintenance and Inspection.  These 
policies detail our departmental standards in ensuring that all weapons secured inside the Police 
vehicles are loaded in a safe manner as well as ensuring that all Officers make the necessary 
inspections before every use. 
 
Additionally, a new standard operating procedure has been implemented.  Should any Officer 
use a Police vehicle for educational or tour-purposed showing, all firearms and kinetic energy 
systems will be removed from the Police vehicle completely. 
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Moving Forward 
 

The Mountain View Police Department’s Youth Services Unit remains committed to maintaining 
a safe, inclusive environment and culture for our City’s youth as well as further strengthening our 
relationships with parents and the larger school community.  YSU recognizes the growing 
challenges facing our City’s youth today, including mental health challenges, increased youth 
nicotine use through vaping, and bicycle safety.  We continually look to foster conversations as 
well as implement new programs to address these issues. 
 
Internally, YSU remains dedicated to increasing the capability and robustness of our metrics 
reporting to enable us to further measure the value and effectiveness of our programs and 
efforts.  Specifically, YSU aims to bolster the details captured during our day-to-day activities, 
such as our school and home visits, as well as incorporate a deeper level of detail in contraband 
found and seized on school campuses. 
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FOREWORD 
 
 

1. PURPOSE OF THE STANDARDS 
 

1.1 General 
 

This School Resource Officer Manual (Manual) represents the Mountain View Police Department 
(MVPD) standards and expectations for the School Resource Officer (SRO) program, which falls 
under the Youth and Community Unit (YCU).  The expectations and standards for the SRO 
program were developed with input from various community stakeholders, including the City’s 
Public Safety Advisory Board, an MVPD internal stakeholder group, the Mountain View Whisman 
School District, and the Mountain View Los Altos Unified High School District, as well as by 
reviewing the standards and best practices for SRO Programs through the National Association 
of School Resource Officers. 
 

1.2 Intent 
 

These standards and expectations are intended to provide a foundation of safe operating 
practices in the performance of the YCU’s mission and were formulated based on what has been 
identified as MVPD’s priorities of school-based programs providing youth engagement, 
mentoring, and law enforcement: 
 

1. Safety first in all aspects of SRO engagements and operations; 
 

2. Provide positive engagements and relationships between MVPD, students, guardian(s), and 
school personnel; 

 

3. Provide excellence at every opportunity in SRO services in support of MVPD’s mission; 
 

4. Finding the most appropriate resolution to school-related challenges with the goal of 
limiting referrals of students to the criminal justice system; and 

 

5. Transparency and dialogue to meet the needs of the community. 
 

The purpose, goals, and guiding principles of the MVPD SRO program are further discussed in the 
Memorandum of Understanding (MOU) between both the Mountain View Whisman School 
District and the Mountain View Los Altos Unified High School District.  These MOUs are attached 
as an appendix to this Manual. 
 

1.3 Scope 
 

The scope of this Manual is intended to encompass all aspects of SRO engagement/law 
enforcement and has been divided in four major sections:  Administration, Selection, Training, 
and Collaboration.  The subsections are intended to encompass the primary aspects of the SRO 
program’s administration and operations.  
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SECTION 1:  ADMINISTRATION 
 
 
01.01.00 ADMINISTRATIVE STANDARDS 
 
01.01.01 Definition 
 
A school resource officer (SRO) is a full-time public safety officer with sworn law enforcement 
authority specially trained in school-based policing, crisis response, and youth engagement, 
assigned by the Mountain View Police Department (MVPD) to work with schools, students, and 
parents using community-oriented policing concepts. 
 
01.01.02 Purpose 
 
The purpose of a successful SRO program is to develop positive relationships between law 
enforcement and youth while maintaining the safety of school campuses.  The goals of the 
program are: 
 
• School and MVPD cooperation to create a safe school environment; 
 
• Prevention and reduction of juvenile delinquency; 
 
• Reduction in referrals to the criminal justice system and student suspensions and 

expulsions;  
 
• Positive engagement and relationships between MVPD, students, guardian(s), and school 

personnel; and  
 
• Connecting youth and families with further support and resources. 
 
01.01.03 MVPD SRO Responsibilities 
 
The following are the roles and responsibilities of the City of Mountain View and SROs: 
 
• Select, assign, train, and evaluate Police Officers to serve as SROs.  
 
• Conduct education, engagement, enrichment, and prevention programs.  This includes 

education on substance abuse and drug exploration. 
 
• Conduct investigations and law enforcement into criminal matters. 
 
• Assist in training school administrators and staff in law enforcement matters and 

disseminate information on crime trends and changes in laws.  
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• Prepare an annual report on the outcomes and activities of the SRO program. 
 
• With school staff, meet at least quarterly to discuss the SRO program, review any feedback 

received, and make adjustments as needed.  
 
• With school staff, provide ongoing communication to the school community about the 

purpose, activities, outcomes of the SRO program, and student rights. 
 
• Communicate to schools the schedule of planned engagement activities to the extent 

practical. 
 
NOTE:  MVPD SROs are not responsible for school discipline matters. 
 
01.01.04 Goals of SRO Programs and Activities 
 
• Creating a structured enrichment program to help prevent at-risk youth from engaging in 

antisocial behaviors. 
 
• Coaching and mentoring students to help overcome challenges, reaching their goals, and 

being successful in school. 
 
• Educating students, school personnel, and parents on topics that affect the youth of 

Mountain View. 
 
• Creating groups, clubs, or engagement events to provide opportunity for students to have 

dialog with SROs in hopes of building trust and understanding. 
 
• Investigating suspected criminal matters related to students and finding the appropriate 

resolution to solve the issue. 
 
• Working with school personnel to address any potential threats to the safety of the campus 

or students. 
 
• Strive to achieve qualitative and quantitative data as listed in outcomes and outputs. 
 
01.01.05 School/School District’s Responsibilities 
 
• Plan for and maintain campus security, seek SRO input, and engage SROs during times of 

threat. 
 
• Address school discipline matters.  
 
• Notify the SRO of significant illegal activity when it is related to the health and safety of 

students, school district personnel, parent(s), and guardian(s). 
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• Develop and train school staff on protocols regarding appropriate matters for engaging 

SROs. 
 
• Develop and follow protocols for sharing relevant data with SROs. 
 
• Provide private space for SROs to meet with students. 
 
• Provide a reasonable space and time for SRO programs and activities. 
 
• Establish a school district point of contact and safe process for students to provide input 

about the SRO program.  Students may be kept anonymous in any communication to the 
MVPD. 

 
• Establish a point(s) of contact at the school for the SROs to develop programs and activities. 
 
• Meet regularly with the MVPD to discuss the SRO program, review any feedback received, 

and make adjustments as needed. 
 
• With the MVPD, provide ongoing communication to the school community about the 

purpose, activities, outcomes of the SRO program, and student rights. 
 
• Communicate to schools the schedule of planned engagement activities to the extent 

practical. 
 
01.01.06 Knowledge and Support from Agency Administration 
 
For the SRO program to be successful, the Police Chief and the Superintendent of the school 
district must understand and fully support the SRO program, including an understanding of the 
standards and best practices put forth in this document. 
 
01.01.07 Guidelines 
 
• Protection of student rights and privacy with interviews, searches, and arrests conducted 

in private or off-campus to the extent possible. 
 
• Commitment to conduct SRO programs/activities and enforce laws without discrimination 

or bias and in compliance with existing laws that prohibit the use of students’ race, 
ethnicity, national origin, disability, religion, gender, sexual orientation, economic status, 
age, cultural group, immigration status, or affiliation with any other similar identifiable 
group as the basis for providing differing levels of service. 

 
• Recognition of and sensitivity to the diversity of student backgrounds and experiences with 

and perspectives about Police and commitment to minimize potential for discomfort, with 
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SRO presence on campuses primarily to provide or participate in specific activities and 
programs or to respond to calls for service. 

 
• Development and implementation of programs and activities with student and 

administration input and awareness. 
 
• Clarity about when to engage SROs, with distinction between the school’s responsibility for 

disciplinary matters and the MVPD’s responsibility for criminal matters. 
 
• Commitment to resolve school discipline and criminal matters at the lowest possible level. 
 
• Defining the roles and responsibilities of formal school discipline: 
 

— SROs shall not administer formal school discipline, such as detentions, suspensions, 
or expulsions.  These decisions are the sole responsibility of school personnel. 

 
• SROs acting in accordance with expectations: 
 

— As a law enforcement officer, the SRO shall abide by Federal, State, and local laws. 
 
— As a teacher/classroom presenter, the SRO may educate students on the law and their 

rights to positively impact student behavior, character, and to mitigate more serious 
behaviors. 

 
• Defining roles and expectations pertaining to the decision to arrest/detain: 
 

— The responsibility and decision to arrest/detain lies solely with the SRO, respective to 
State law, local ordinances, and the SRO’s departmental standard operating 
procedures or standing general order. 

 
— The SRO’s continual collaboration with school personnel and the SRO’s understanding 

of each student’s needs may impact the decision to arrest, but the responsibility is 
that of the SRO alone. 

 
— Unless due to the seriousness of the crime, it is the goal of the SRO program to find 

all possible solutions to solve a situation prior to deciding to make an arrest. 
 
• The chain of command: 
 

— The SRO shall abide by MVPD’s policies pertaining to the chain of command. 
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• Sharing of information: 
 

— SROs and school personnel shall share information in accordance with California State 
law and the Family Educational Rights and Privacy Act (FERPA). 

 
— Access and use of school camera footage, body-worn cameras, student database 

information, and any other information sharing practices should be defined by the 
Memorandum of Understanding (MOU). 

 
• Documentation and reporting requirements: 
 

— The SRO shall be under the supervision and direction of a Sergeant. 
 
— MVPD policies identify the documentation and reporting procedures to be used. 
 
— Any documentation requested by school personnel shall be addressed by the MOU or 

similar contractual document. 
 
• Office space:  
 

— A clearly defined location should be established for the SRO to conduct school and 
law enforcement business. 

 
— Due to the nature of law enforcement related to juveniles, a dedicated location with 

a closable door should be available. 
 
• Hours on campus:  
 

— Clearly defined expectations of the time frames and locations the SROs shall spend on 
campus should be agreed upon by MVPD and the school district, which should be 
addressed in an MOU, to the greatest extent practical. 

 
— SROs and school staff shall communicate to students and staff the times and locations 

of scheduled SRO programs on campus. 
 
• Day-to-day duties: 
 

— The SRO should not be assigned to specific locations or duties on a daily basis but 
rather be flexible and available to assist teachers, administrators, and students when 
requested and as consistent with their roles as a law enforcement officer, informal 
counselor/mentor, and teacher/classroom presenter. 

 
— The expectations of the SRO’s daily duties must be agreed upon by the law 

enforcement agency and the school district. 
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• Weapons storage: 
 

— Normal duty gear is defined by MVPD’s firearms policy. 
 
— In the event additional weapons or gear are to be utilized, acquisition and storage 

must be approved by the Youth and Community Unit (YCU) Coordinator. 
 
• Use of less-lethal tools: 
 

— The SRO shall abide by MVPD’s policy pertaining to the use of less-lethal devices. 
 
— If there is a desired deviation from the policies, the cost, storage, and use must be 

approved by the Police Chief. 
 
• Use of K9s at schools or school-related events: 
 

— The SRO shall abide by MVPD’s policy pertaining to the use of K9s. 
 
— K9s should not be used at schools as a deterrent, for apprehension, or for narcotics 

detection without the approval of the K9 Lieutenant or when exigent circumstances 
exist. 

 
• Uniform use: 
 

— SROs must be identifiable as law enforcement.  The uniform apparel and law 
enforcement equipment shall be defined by MVPD policy.  A “dressed-down” uniform 
is allowed (MVPD polo shirt, khakis, etc.).  The uniform should not detract from clearly 
identifying the SRO as law enforcement.  Any changes to the SRO uniform must be 
approved by the YCU Coordinator.  
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SECTION 2:  SELECTION 
 
 
02.01.00 THE SRO SELECTION PROCESS 
 
02.01.01 SRO Selection Process (MVPD Policy 1027) 
 
When the SRO specialty position is available, the supervisor or manager responsible for the YCU 
will create an announcement which will be emailed to all personnel at least two weeks prior to 
the application closing date.  The SRO shall be of permanent status at the time of appointment 
and have at least 12 months of employment with the City of Mountain View. 
 
The notice will include: 
 
• Minimum requirements for the specialty position; 
 
• Criteria for selection, focusing on specific and objective skills and abilities required for the 

position. 
 
• Procedures to be followed in the selection process. 
 
Selections for specialty positions and collateral assignments will be based on any or all of the 
following factors: 
 
• Last two annual performance evaluations. 
 
• Input from supervisors, which must be submitted in writing (email or memo) or drafted into 

a memo by the SRO supervisor after being given verbal feedback and given to the supervisor 
or manager directing the application/selection process.  The feedback must focus on criteria 
for selection to the assignment. 

 
• Employee demonstrated desire and initiative. 
 
• Department and/or community needs. 
 
• Relevant tests (if applicable). 
 
• Seniority. 
 
02.01.02 Experience 
 
• It is recommended that the officer selected have at least three years of law enforcement or 

job-related experience. 
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• This level of experience will help the SRO obtain credibility among the school personnel, 
students, and parents. 

 
• This level of experience will also allow the SRO to have a greater understanding of MVPD’s 

policies and procedures. 
 
• It is also essential that the SRO have demonstrated a genuine interest in engaging with 

youth, supported the Youth and Community Program at events, and been effective in their 
engagement. 

 
02.01.03 Number of SROs Selected 
 
• MVPD will have three full-time SROs to oversee engagement and service the schools in the 

City. 
 
02.01.04 Length of Assignment 
 
• Assignments are for a two-year period with a two-year extension option.  The SRO 

assignment involves an option period, which means that the SRO may request additional 
time in the assignment.  To request this option, the SRO must request to do so at least 
90 days prior to the expiration of the assignment.  The involved Division Captain must 
approve the extension and notice the extension to the MVPD. 

 
02.01.05 Commitment to Developing Youth 
 
• Effective SROs have a commitment and passion to engage with youth. 
 
• This should be demonstrated in the candidate’s previous participation in youth or 

community policing programs or efforts on patrol. 
 
02.01.06 Communication and Interpersonal Skills 
 
• Must have excellent verbal and written communication and interpersonal skills. 
 
• The ability of a second language is preferred but not required. 
 
02.01.07 Probationary Period 
 
• The selected SRO shall have a one-year probationary period, during which performance of 

SRO functions and engagement with students, stakeholders, school staff, and department 
members will be evaluated. 
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SECTION 3:  TRAINING 
 
 
03.01.00 TRAINING STANDARDS 
 
03.01.01 Importance 
 
• The SRO must be specially trained in school-based policing as the duties and responsibilities 

of an SRO are inherently different than that of other law enforcement specialties. 
 
• At a minimum, the SRO should attend annual training related to school safety topics.  These 

topics may include, but are not limited to: 
 

— Crisis intervention training; 
— Active threat response; 
— Adolescent mental health-related training; 
— Neurodiverse-specific training; 
— Methods of effective youth engagement. 

 
• Such trainings enhance and maintain the relevancy of the SRO’s skill set. 
 
• At a minimum, the SRO should attend biannual principled policing training, which includes 

implicit bias or other such trainings as approved by the California Peace Officer Standards 
and Training (POST). 

 
• Some opportunities for these training programs include SRO conferences, such as those 

offered by the National Association of School Resource Officers and its affiliated state 
associations. 

 
03.02.00 THE BASIC SRO TRAINING COURSE 
 
03.02.01 Basic SRO Course and CPTED Training 
 
• The SRO should complete a foundational school-based policing course, such as the POST 

SRO Course, prior to starting their assignment. 
 
• If it is not practical for the new SRO to complete a foundational school-based policing course 

prior to the assignment, the new SRO shall complete a foundational school-based policing 
course within one (1) year of beginning the assignment. 

 
• The SRO should complete de-escalation training within one (1) year of the beginning of the 

assignment, such as the Intervention and De-Escalation Techniques for SROs training, which 
is presented through the Government Training Agency. 
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03.02.02 Basic Knowledge/Ability Requirements 
 
• SROs should have the basic knowledge listed below.  SROs may need refresher training, 

which shall be evaluated by the YCU Sergeant.  The specifics of each component include, 
but are not limited to: 

 
— To be an effective informal mentor, the SRO should be properly trained in: 
 

○ Mentoring; 
○ Crime prevention; 
○ Empowering youth; 
○ Resiliency and overall wellness; 
○ Recognizing and supporting diversity; and 
○ Improving youth decision-making skills. 

 
— To be an effective law enforcement officer in a school environment, the SRO should 

have a working knowledge of: 
 

○ Constitutional and State law; 
○ Armed response; 
○ Crime prevention and mitigation; 
○ Interview and interrogation; 
○ Investigations; 
○ Crime prevention through environmental school design; 
○ Patrol operations; 
○ Advocacy within the juvenile justice system;  
○ Mandatory reporting; and 
○ Substance abuse recognition. 

 
— To be an effective teacher/guest speaker, the SRO should be capable of delivering 

public safety education lessons on topics such as: 
 

○ Crime prevention; 
○ Social media; 
○ School safety; 
○ Victimization; 
○ Laws pertaining to students; 
○ Driver safety; 
○ Bicycle safety; 
○ Decision making; 
○ Emerging trends and issues; and 
○ Other topics requested by staff/parents. 
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03.02.03 School Administration Policies and Procedures 
 
• The school district will provide additional, ongoing, school-related insight into topics in 

support of an effective SRO program. 
 
• Examples of these include, but are not limited to: 
 

— Structure of the school’s discipline policy; 
 
— FERPA and other school-related law issues; and 
 
— Working with special-needs students and the special-education department within 

the school. 
 
03.03.00 RAPID DEPLOYMENT TRAINING 
 
03.03.01 Rapid Deployment Training (i.e., Active Shooter) 
 
• The SRO should successfully complete biannual training for rapid deployments. 
 
• This training should provide appropriate methods for the SRO to be able to respond to 

active assailants, active shooters, and/or other threats in the school. 
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SECTION 4:  COLLABORATION 
 
 
04.01.00 COLLABORATION BETWEEN MVPD AND THE SCHOOL COMMUNITY 
 
04.01.01 Definition 
 
• A successful SRO program must have a strong collaboration between other personnel at 

MVPD, community stakeholders, and the school community, including students, parents, 
teachers, and school and district administrators. 

 
• Although various elements of the job are defined by each party, it is important that these 

elements are clearly defined and communicated. 
 
• More information regarding roles and responsibilities is included in the MOU. 
 
04.01.02 School and SRO Collaboration 
 
• MVPD will maintain an effective partnership with the students and school personnel 

through, but not limited to, the following methods: 
 

— The MOU and its annual review for program improvements and updates will be done 
by the school district and City staff. 

 
— Regular meetings with MVPD and school personnel to review existing and potential 

school-related issues. 
 
— Established sharing of information on policies and procedures. 
 
— Crisis management planning and practice. 
 
— Establishing a point of contact and a safe and confidential process for students to 

meet with an SRO or provide input about the SRO program. 
 
— Dialogue between students and SROs during planned meetings and programs. 
 
— Ongoing communication by the school and SROs about the purpose, activities, and 

outcomes of the SRO program.  This should be done quarterly.  
 
04.01.03 The Administration’s Role in SRO Selection 
 
• The selection process of the SRO should include both the MVPD and the school 

administration (or designee).  The school administration should be invited to participate in 
the process. 
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• Factors of selection and extension in SRO assignment should include, but are not limited to: 
 

— Participation in selection oral board; and 
 
— Feedback from school staff and/or parents on engagement between the SRO and 

students. 
 
04.01.04 The Administration’s Role During in SRO Evaluations 
 
• The school district superintendent (or designee) shall give feedback for the evaluation of 

the selected SRO. 
 

— Feedback from the school district superintendent (or designee) shall be obtained for 
the SRO’s annual evaluation.  The superintendent may select another school district 
staff member to give feedback for the SRO if they have a better understanding of how 
the SRO has performed. 

 
04.01.05 Yearly Evaluation of SRO Program 
 
1. The SRO program will have an annual review, which will be presented to the Public Safety 

Advisory Board for review and will include the following: 
 

a. A narrative description of the SRO program activities, accomplishments, input 
received, areas for improvement, collaboration with school staff and students, and 
next steps. 

 
b. A quantitative and/or qualitative account of the following SRO program outcomes and 

outputs: 
 

(1) The number of communications (emails, presentations, etc.) describing the 
purpose and activities of the SRO program. 

 
(2) The number of SRO-led events (presentations, Police Activities League (PAL) 

programs, student clubs, etc.) and number of participants. 
 
(3) The number of and reason for campus visits (calls for service, proactive 

engagements, special events, etc.). 
 
(4) The number of students/families participating in one-on-one service sessions 

(mentoring, home visits, etc.), the number of sessions, and examples of the 
issues involved. 
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(5) The number of referrals to supportive services, such as mental health 
counseling, emergency assistance network, food/housing services, etc. 

 
(6) The change in outcomes for students participating in one-on-one services, which 

may include: 
 
(a) School engagement; 
 
(b) Engagement in constructive activities; 
 
(c) Family relationships; and 
 
(d) Law violations and high-risk behavior, such as: 
 

1.) Cannabis use/cannabis being brought to schools; 
 

2.) Fighting at school; 
 

3.) Truancy; 
 

4.) Cyber bullying; and 
 

5.) Gang affiliation. 
 

(7) The number and examples of student law violation incidents diverted from the 
criminal justice system and/or whose consequences could be satisfied through 
a lower level of intervention. 

 
(8) Number of and reason for arrests, citations, and searches. 
 
(9) Number and types of items confiscated (weapons, drugs, etc.) 

 
c. A summary of feedback on the SRO program (which may be submitted anonymously) 

relating to awareness of and satisfaction with the program: 
 

(1) From district administrators and school principals; 
 

(2) Parents and students participating in one-on-one services; 
 

(3) Students participating in SRO activities; and 
 

(4) Student body in general. 
 

The summary will be given to the Field Operations Captain and associated school 
Superintendent for review.  
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04.01.06 Complaints Related to SROs 
 
1. Complaints related to the SRO program or a specific SRO will be reviewed and addressed 

by the YCU Sergeant, the Professional Standards Unit Sergeant, or through the school 
superintendent’s designee.  A notification of all complaints taken by MVPD, or 
communicated to MVPD, shall be routed to the YCU Lieutenant for awareness.  Any 
complaints about the program submitted through the school to the MVPD shall be included 
in the twice-per-year comprehensive report on MVPD performance and feedback. 
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SECTION 5:  SRO PROGRAMS AND ACTIVITIES 
 
 
05.01.00 RESERVED 
 
05.02.00 RESERVED 
 
05.03.00 SRO EVENTS/OUTREACH 
 
• PAL Mentoring:  PAL Mentoring currently serves students at Castro Elementary School and 

Monta Loma Elementary School.  The mentoring occurs one day per week for one hour.  
Students are referred to the program by their school counselors.  Some have behavior 
problems, low self-esteem, and/or a variety of other perceived challenges.  The goal of the 
program is for SROs and students to build relationships.  To facilitate this, SROs use a variety 
of weekly lesson plans to build character and ethics.  Each program has traditionally hosted 
between 15 and 20 students. 

 
• PAL Boxing:  PAL Boxing serves students at Crittenden Middle School and Graham Middle 

School as well as Mountain View High School and Los Altos High School.  PAL Boxing is held 
two days per week for two hours each day.  School counselors refer the students to the 
program.  PAL Boxing helps develop self-esteem and confidence.  The program also allows 
for officers and students to build relationships.  To facilitate this, a variety of weekly training 
plans are used to build character and ethics. 

 
• NET Gain:  NET Gain is an eight-week program that occurs twice per week and involves 

middle school students.  This program helps introduce a sport most youth do not get 
exposed to and provides an additional opportunity for officers and students to build 
relationships. 

 
• Dreams and Futures Program:  The Dreams and Futures program consists of two separate 

summer camps that serve a total of 100 students.  Each camp lasts two weeks.  YSU staff is 
supplemented by teenage counselors that help lead groups of five to seven students.  
Similar to PAL Mentoring, the students are referred to the program by school counselors.  
SROs spend the day organizing activities and dealing with the various challenges when they 
occur.  SROs often put on various presentations throughout the camp.  

 
• Home Visits:  SROs have been entrusted to be a conduit between the school and students 

at home.  Home visits are used for a variety of reasons, which include, but are not limited 
to: 

 
• Truancy; 
• Support during challenges at school; 
• Wellness-checking the student when a personal or school-related incident occurs; and 
• When a student may need intervention due to behavioral problems. 
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• Public Safety Club:  The Public Safety Club takes place at Mountain View High School and is 

open to any student interested in participating.  The club meets once per week and allows 
for students interested in public service to come and learn about different careers from 
guest speakers from various public service occupations as well as positions within the 
MVPD.  Students can connect with and ask any questions of the SROs while learning about 
volunteer opportunities within the community. 

 
• Cops That Care:  Cops That Care is a holiday gift giveaway that provides toys, gifts, and 

hygiene products to underserved children in the City.  Students get an opportunity to 
engage with SROs and other MVPD personnel during the event.  Every December, program 
participants are identified by school at-risk counselors and school and community 
engagement facilitators and invited by the MVPD to participate in this one-day event.  The 
program serves around 2,000 youths every year.  

 
• Police Explorer Program:  While receiving training in law enforcement procedures, 

community policing, teamwork, and leadership, the Mountain View Police Explorers 
volunteer alongside Police Officers and other Police professionals to assist the MVPD in its 
mission and service delivery.  Explorers are between the ages of 14 and 21 years old and 
must be a Mountain View resident or enrolled in a Mountain View high school.  As a branch 
of Boy Scouts of America, Police Explorer is aimed to provide valuable life skills while 
teaching about potential careers in law enforcement.  Explorers meet twice per month for 
two-hour trainings as well as volunteering in the community throughout the year. 

 
 



MEMORANDUM OF UNDERSTANDING BETWEEN THE MOUNTAIN VIEW- LOS ALTOS UNION 
HIGH SCHOOL DISTRICT AND THE CITY OF MOUNTAIN VIEW REGARDING THE SCHOOL 

RESOURCE OFFICER PROGRAM

This Memorandum of Understanding (hereinafter referred to as the "MOU") is by and between the City 
of Mountain View, a California charter city (hereinafter "City") and the Mountain View-Los Altos Union 
High School District (hereinafter "District"). 

WHEREAS, this MOU was developed pursuant to City Council direction and consistent with the 
recommendations of the Public Safety Advisory Board (PSAB), and replaces any and all prior agreements 
and understandings between City (including the City of Mountain View Police Department (MVPD)) and 
District on the subject of school resource officers; and 

WHEREAS, City and District desire to set forth the duties and responsibilities of the parties with respect 
to City's SRO Program; and 

WHEREAS, City and District desire to create an atmosphere of cooperation toward the common goals of 
providing a safe learning environment for students, a safe working environment for educational staff, the 
prevention and reduction of juvenile delinquency and the promotion of positive engagement between 
Police and youth.  

WHEREAS, City is engaged in a process to evaluate the SRO Program and outcomes off this process may 
result in proposed amendments to this MOU.  

NOW, THEREFORE, in consideration of the mutual promises and representations contained herein, City 
and District do hereby agree as follows: 

1. Term. This Agreement shall be effective on the date fully executed by District's Governing Board,
and shall remain in effect five years from the commencement, with options for two (2) one (1) year
extensions. This Agreement shall expire automatically at the end of the term, unless extended by mutual
agreement of the parties or terminated earlier during the term of this Agreement by either party with
sixty (60) days advance written notice.

2. Purpose and Goals of SRO Program.  The purpose of the SRO Program is to provide students,
school staff, and parents with a familiar and specifically selected, assigned, and trained public safety
contact, who will establish and maintain open lines of communication and foster positive relationships
during calls for service and through SRO run programs in order to accomplish the following goals:

a) School/MVPD cooperation to create a safe and secure school environment.
b) Prevention/reduction of juvenile delinquency to the fullest extent possible.
c) Reduction in referrals to the criminal justice system and student suspensions and expulsions to

the fullest extent possible.
d) Positive engagement and relationships between MVPD and students.

Appendix A 



3. SRO Programs/Activities. The SRO Program will accomplish its goals through a range of activities 
that may include and not be limited to the following:   

a) Structured enrichment/prevention programs for at-risk youth (through PAL).  
b) Coaching, mentoring, home visits, and service referrals for at-risk youth.  
c) Educational presentations to students, teachers, and administrators.  
d) Working groups, clubs, or meetings to provide opportunities for engagement/dialogue between 

MVPD and students. 
e) Investigation and enforcement regarding suspected criminal matters.  
f) Coordination with schools to address threats to campus security.  

4. SRO Program Principles. The SRO Program will carry out its activities guided by the following 
principals: 

a) Protection of student rights and privacy, with interviews, searches, and arrests conducted in 
private or off-campus to the extent possible.  

b) Commitment to conduct SRO programs/activities and enforce laws without discrimination or bias, 
in compliance with existing laws that prohibit the use of students’ race, ethnicity, national origin, 
disability, religion, gender, sexual orientation, economic status, age, cultural group, immigration 
status, or affiliation with any other similar identifiable group as the basis for providing differing 
levels of service. 

c) Recognition of and sensitivity to the diversity of student backgrounds and experiences with and 
perspectives about Police and commitment to minimize potential for discomfort, with SRO 
presence on campuses primarily to provide or participate in specific activities and programs or to 
respond to calls for service.  

d) Development and implementation of programs and activities with student and administration 
input and awareness. 

e) Clarity about when to engage SROs, with distinction between the school’s responsibility for 
disciplinary matters and the MVPD’s responsibility for criminal matters.  

f) Commitment to resolve school discipline and criminal matters at the lowest possible level. 

5. Duties & Responsibilities.  

a.) City Responsibilities: The parties agree City's responsibilities include, but are not limited to, the 
following: 
 

1) City shall assign law enforcement officers to serve as a School Resource Officer (SRO) at Mountain 
View High School, Alta Vista High School and Freestyle Academy (Hereinafter "High Schools"). All SROs 
assigned will attend the California Peace Officer Standards and Training (POST) SRO school. City will select, 
assign, and train all SROs in accordance with the MVPD SRO Manual. 

2)  The operation and administrative control of the SRO Program will be a joint and cooperative effort 
of the Police Chief or designee and the District Superintendent or designee. Though the SROs will be part 
of the administrative team and considered school officials at their respective schools, responsibility for 
the conduct of the SROs shall remain with MVPD. District acknowledges the SROs remain solely under the 
command of the MVPD. 



(3) Each SRO shall wear the regulation police uniform or an approved “dressed down” uniform and 
operate police vehicles while on duty unless otherwise authorized by the SRO's supervisor and/or the 
respective High School's Principal or authorized designee. In response to both internal and external 
feedback, SRO’s have made adjustments to their uniform. SRO’s are authorized to wear MVPD Polo Shirts 
and either Khaki or Kangaroo colored pants. School principals are encouraged to provide input on the SRO 
uniform, to the Field Operations Division Captain.    

(4) The SRO’s investigation and questioning of students shall be limited to potential violations to the 
law related to the operation of, or occurring at, the school, except in situations where a delay in 
investigation or questioning might result in danger to any person, flight from the jurisdiction by the person 
suspected of a crime or destruction of evidence.  

(5) The SROs shall notify the school principal, or designee, as soon as practicable of any significant 
law enforcement actions taken by an SRO or other City officer(s) on school campus or at a school related 
event.  A significant event includes, but is not limited to, the following: 

  a. Involves violence or threats of violence. 

 b. Involves weapons. 

c. Involves narcotics or any other controlled substance that poses a risk to student(s),    parent(s) 
and/or faculty.  

d. Any illegal sexual related incident.  

e. Any gang related incident or activity. 

(6) The SROs shall not become involved in school administrative searches unless specifically 
requested by the principal to provide security based on a safety issue such as weapons or to handle 
contraband, or other circumstances when approved by the Field Operation Division Captain. School 
administrative searches will be at the direction and control of the principal or designee. 

(7) As time permits, the assigned SROs will assist in training school administrators and staff in law 
enforcement related matters and disseminate information on crime trends, public safety issues and 
changes in laws to assist in effectively establishing and maintaining safe school environments.  

(8)  SROs will assist in conducting presentations to students on a variety of topics. The presentations 
will cover topics to include vaping, cyber safety, the role of SROs, and other topics as agreed to by City 
Chief of Police and the District Superintendent or authorized designee(s).    

(9) SROs will provide ongoing communication to the school community about the purpose, activities 
and outcomes of the SRO Program. 

(10) SROs will work with school staff and students to identify and engage with working groups, clubs 
or meetings with the goal of fostering engagement, transparency and open dialogue between SROs, 
students, and school staff and developing strategies for how SROs can better serve the students, District, 
and school staff.  

  



(11) In order to foster a working relationship with open and strong communication between City and 
District, the SROs shall, at minimum, meet quarterly with the school principal, school staff or designee(s) 
to exchange information about current crime trends, problem areas or other areas of concern which may 
disrupt the school or community and to review the operation and outcomes of the SRO Program.  

(12) At the request of the principal, the SRO shall attend suspension and expulsion hearings. The SRO 
shall be prepared to provide testimony on any actions taken by the officer and on any personally observed 
conduct witnessed by the officer. The SRO shall not provide an opinion or advise the disciplinary board.   

(13) City will work cooperatively with District to review operations of and feedback regarding the SRO 
Program and make any needed adjustments to the SRO program throughout the school year.  

(14) SROs will provide yearly training for District staff on matters that require law enforcement notification 
and when law enforcement notification is not necessary. 

(15) MVPD will develop methods to measure the success of the SRO Program, conduct an annual 
assessment of the SRO Program and provide an annual presentation to the PSAB.  
 

b.) District Responsibilities: The parties agree District's responsibilities include, but are not limited to, 
the following: 

(1)  At each school campus, District shall provide the SROs with a safe location to speak with students, 
conduct interviews, or searches, away from other students with a closable door to ensure privacy.  

(2) The Principal of each school shall provide SROs with reasonable opportunities to address students, 
teachers, school administrators, and parents about the SRO program goals and objectives.  

(3) Administrators shall seek input from SROs regarding criminal justice problems relating to students 
and site security issues at the assigned schools.  

(4) The principal of each school shall notify the SRO of significant suspected illegal activity. Any 
principal or other staff member, who locates a dangerous weapon or drug in the course of a search, shall 
turn it over to the SRO as soon as reasonably possible. In the event the SRO is not available, the principal 
or staff member shall contact MVPD dispatch to have an officer respond for suspected illegal activities or 
to deliver dangerous weapons or drugs that come into their possession.  

(5) When school personnel discover and/or take possession of any weapons, drugs, alcohol, or other 
illegal contraband on school property, the SRO shall be notified as soon as reasonably possible. The 
contraband shall be confiscated and disposed of in accordance with MVPD policy and procedures. 

(6) District will work cooperatively the City to review operations of and feedback regarding the SRO 
Program and make necessary adjustments to the SRO program throughout the school year.  

(7) District will develop a school safety plan including emergency response procedures.  

(8) District staff will receive annual training from MVPD on when it is recommended to contact SROs 
or MVPD for school related issues to ensure clarity of expectations.  

(9) District administrators will handle all disciplinary matters of students as discipline is not the 
responsibility of the SRO.  



(10) The District and its administrators shall provide a mechanism for students to provide feedback, 
make complaints, or document details of their interactions with the SROs. All complaints related to SROs 
shall be routed to the MVPD Field Operations Division Captain.   

(11) District shall develop and implement protocols for sharing relevant student data with SROs. 

6.   Hours on Campus.   The parties agree that SROs shall be deemed to be “school officials” for the 
performance of the SRO’s duties on behalf of the District.  SROs, therefore, may be on campus during 
regular school hours, during school related events, or when students are on campus.  SROs may be on 
campus when students are not scheduled to be on site, when there is a specific need to address a public 
safety concern.   

7. Education and Law Enforcement Records. The parties agree that SROs shall be deemed to be 
"school officials" for the performance of an SRO's duties on behalf of District. The SROs shall therefore be 
allowed access to student records, but District is to maintain direct control of the use, maintenance, and 
disclosure of student records in accordance with Education Code Section 49076 and other applicable 
provisions of law. School officials shall allow an SRO to inspect and copy any student records maintained 
by the school for which the SRO has a "legitimate educational interest" within the scope of the SRO's 
service under this Agreement. This includes access to student directory information to the extent 
permitted by District policy, classroom assignments, attendance records, and discipline files. However, 
the SRO may not inspect or copy confidential student records outside the scope of the SRO's service, 
except as allowed by law. 

If confidential student record information is necessary in an emergency to protect the health or safety of 
a student or others, District may disclose to the SRO information that is required to respond to the 
emergency based on the seriousness of the threat to someone's health or safety, the necessity of 
obtaining the information to respond to the emergency situation, and when time is of the essence.  

If confidential student record information is requested by the SRO, but no emergency situation exists, the 
information may be released only upon the issuance of a subpoena, a court order, or written authorization 
of the parent/guardian.  

Pursuant to Education Code Section 48902, the principal or designee shall notify the SRO of any acts of a 
student that may violate specified provisions of the Penal Code and Education Code. This may require the 
disclosure of the student's name or other identifying information to the SRO, along with information 
related to the underlying offense.  

Pursuant to Welfare and Institutions Code Sections 827, 828.1 and 828.3, certain law enforcement 
records, probation reports and juvenile case file information may be provided to District Superintendent 
or his/her designee. 

8. Enforcement. Although the SROs have been placed in a formal educational environment, the SROs 
are not relieved of their official duties as law enforcement officers. The SROs retain their right to intervene 
when it is necessary in the SRO’s professional judgment to prevent any criminal act or maintain a safe 
school environment. Citations shall be issued and arrests made when appropriate and in accordance with 
state law and department policy. City reserves the right to temporarily remove the SROs in the event 
additional officers are needed during critical incidents, natural disaster or when there are staffing 
shortages.  



9. Independent Contractor. The SROs providing services under this agreement are independent 
contractors and are not employees or agents of District. The SROs providing services under this agreement 
are not entitled to participate in any District pension plans, retirement, health and welfare programs, or 
any similar programs or benefits. 

The SROs shall report to and be under the direct and supervisory control of City and the City of Mountain 
View Police Department. 

10. Indemnification. City shall defend, indemnify and hold harmless District, its officers, agents and 
employees from any and all injury, loss, damages, claims or actions, including attorneys’ fees, arising out 
of the performance of the terms of this agreement and resulting from the sole fault or sole active 
negligence of City, its officers, agents or employees.  

 Each party shall immediately notify the other party of any claims or legal actions arising out of the 
performance of this agreement. 

11. Selection. The Mountain View Police Chief will be responsible for selecting the officers to serve 
as the SROs at the High Schools. District is encouraged to voice any concerns regarding assigned SROs. 

12. Financial Consideration. There will be no financial compensation paid to City by District for 
services provided under this MOU. The SRO Program is funded by and at the discretion of City. 

13. Program Assessment. The SRO Program will be assessed annually in an evaluation conducted 
jointly between City and District. The following may be considered in the evaluation: 

• Success in achieving the established goals and objectives. 

• Input from each school's administrators. 

 Input from students and parents. 

• Review of overall engagement between SROs, faculty, students, and parent(s).  

• School functions (meetings, events, presentations). 

• Tasks accomplished as part of a work plan.  

14. Termination of the Agreement. Either party may terminate this agreement upon sixty (60) days' 
written notice to the other party. 

15. Entire Agreement. This Agreement contains the entire agreement between the parties and 
supersedes all prior understandings between them with respect to the subject matter of this Agreement. 
There are no promises, terms, conditions, or obligations, oral or written, between the parties relating to 
the subject matter of this Agreement that are not fully expressed in this Agreement. This Agreement may 
not be modified, changed, supplemented, or terminated, nor may any obligations under this Agreement 
be waived, except by written agreement signed by the parties. 

 16. Severability. Should any term or provision of the Agreement be determined to be illegal or in 
conflict with any law of the State of California, the validity of the remaining portions or provisions shall 
not be affected thereby. Each term or provision of this Agreement shall be valid and enforced as written 
to the fullest extent permitted by law. 



17. Notices. All notices or payments required or permitted under this Agreement shall be in writing 
and shall be delivered in person to, or deposited postage prepaid in the registered or certified mails of the 
United States addressed to: 

City of Mountain View at: 

City Manager 
Mountain View Police Department 
1000 Villa Street 
City of Mountain View  

Mountain View, CA 94041 Mountain View-Los Altos Union High School District at: 

Superintendent 
Mountain View-Los Altos Union High School District  
1299 Bryant Avenue 
Mountain View, CA 94040 
 

The parties have executed this MOU on the date written below: 

  

MOUNTAIN VIEW-LOS ALTOS UNION HIGH SCHOOL DISTRICT 
 
 
By: __________________________________                                Date: ______________ 
       Nellie Meyer, Ed.D. Superintendent 
 
 

CITY OF MOUNTAIN VIEW 
 
 
By: __________________________________                                Date: _______________  
       Kimbra McCarthy, City Manager 
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MEMORANDUM OF UNDERSTANDING 

BETWEEN THE 

MOUNTAIN VIEW WHISMAN SCHOOL DISTRICT AND 

THE CITY OF MOUNTAIN VIEW 

REGARDING THE SCHOOL RESOURCE OFFICER PROGRAM 

This Memorandum of Understanding (hereinafter referred to as the "MOU") is by and between 
the City of Mountain View, a California charter city (hereinafter "City") and the Mountain View 
Whisman School District (hereinafter "District"). The City and District may be referred to herein 
individually as a "Party" or collectively as the "Parties". 

RECITALS 

WHEREAS, this MOU was developed pursuant to City Council direction and consistent with 
the recommendations of the Public Safety Advisory Board (PSAB), and replaces any and all 
prior agreements and understandings between City (including the City of Mountain View Police 
Department (MVPD) and District on the subject of school resource officers; and 

WHEREAS, City and District desire to set forth the duties and responsibilities of the parties 
with respect to City's School Resource Officer ("SRO") Program; and 

WHEREAS, City and District desire to create an atmosphere of cooperation toward the common 
goals of providing a safe learning environment for students, a safe working environment for 
educational staff, the prevention and reduction of juvenile delinquency and the promotion of 
positive engagement between Police and youth; and 

WHEREAS, City is engaged in a process to evaluate the SRO Program and outcomes of this 
process may result in proposed amendments to this MOU; 

NOW, THEREFORE, in consideration of the mutual promises and representations contained 
herein, City and District do hereby agree as follows: 

AGREEMENT 

1. Term. This MOU shall be effective on [January 26, 2023] and shall remain in effect five
years from the Commencement Date ("Term"), with options for two (2) one (1) year
extensions. Unless terminated earlier pursuant to the terms hereof, this MOU shall expire

automatically at the end of the Term. Either Party may terminate this MOU with sixty
(60) days advance written notice.

2. Purpose and Goals of SRO Program. The purpose of the SRO Program is to provide
students, school staff, and parents with a familiar and specifically selected, assigned, and
trained public safety contact who will establish and maintain open lines of
communication and foster positive relationships during calls for service and through SRO
run programs in order to accomplish the following goals:
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2.1. School/MVPD cooperation to create a safe and secure school environment. 

2.2. Prevention/reduction of juvenile delinquency to the fullest extent possible. 

2.3. Reduction in referrals to the criminal justice system and student suspensions and 
expulsions to the fullest extent possible. 

2.4. Positive engagement and relationships between MVPD and students. 

3. SRO Programs/ Activities. The SRO Program will accomplish its goals through a range
of activities that may include and not be limited to the following:

3.1. Structured enrichment/prevention programs for at-risk youth (through the Police

Activities League) .

3.2. Coaching, mentoring, home visits, and service referrals for at-risk youth. 

3 .3. Educational presentations to students, teachers, and administrators. 

3.4. Working groups, clubs, or meetings to provide opportunities for 
engagement/dialogue between MVPD and students. 

3.5. Investigation and enforcement regarding suspected criminal matters. 

3.6. Coordination with schools to address threats to campus security. 

4. SRO Program Principles. The SRO Program will carry out its activities guided by the
following principles:

4.1. Commitment to resolve school discipline and criminal matters at the lowest
possible level.

4.2. Protection of student rights and privacy, with interviews, searches, and arrests 
conducted in private or off-campus to the extent possible and in accordance with 
any applicable law or regulation. 

4.3. Commitment to conduct SRO programs/activities and enforce laws without 

discrimination or bias, in compliance with existing laws that prohibit the use of 
students' race, ethnicity, national origin, disability, religion, gender, sexual 
orientation, economic status, age, cultural group, immigration status, or affiliation 
with any other similar identifiable group as the basis for providing differing levels 
of service. 

4.4. Recognition of and sensitivity to the diversity of student backgrounds and 
experiences with and perspectives about police and commitment to minimize 
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potential for discomfort, with SRO presence on campuses primarily to provide or 
participate in specific activities and programs or to respond to calls for service. 

4.5. Development and implementation of programs and activities with student and 
administration input and awareness. 

4.6. Clarity about when to engage SROs, with distinction between the school's 
responsibility for disciplinary matters and the MVPD's responsibility for criminal 
matters. 

5. Education and Law Enforcement Records. The Parties agree that SROs may be

deemed to be "school officials" for the performance of an SRO's duties on behalf of
District. The SROs may therefore be allowed access to student records, but District is to
maintain direct control of the use, maintenance, and disclosure of student records in
accordance with Education Code Section 49076 and other applicable provisions of law.
District may allow an SRO to inspect and copy any student records maintained by the
school for which the SRO has a "legitimate educational interest" (Education Code
Section 49076(a)(l)(A)) within the scope of the SRO's service under this MOU. This
includes access to student directory information to the extent permitted by District policy,
classroom assignments, attendance records, and discipline files. However, SROs may not
inspect or copy confidential student records outside the scope of the SRO's service,
except as allowed by law.

5.1. If confidential student record information is necessary in an emergency to protect

the health or safety of a student or others, District may disclose to the SRO
information that is required to respond to the emergency based on the seriousness
of the threat to someone's health or safety, the necessity of obtaining the
information to respond to the emergency situation, and when time is of the
essence.

5.2. If confidential student record information is requested by the SRO, but no 
emergency situation exists, the information may be released only upon the 
issuance of a subpoena, a court order, or written authorization of the 
parent/ guardian. 

5.3. Pursuant to Education Code Section 48902, the principal or designee shall notify 

the SRO of any acts of a student that may violate specified provisions of the Penal 

Code and Education Code. This may require the disclosure of the student's name 
or other identifying information to the SRO, along with information related to the 
underlying offense. 

5.4. Pursuant to Welfare and Institutions Code Sections 827, 828.1 and 828.3, certain 

law enforcement records, probation reports and juvenile case file information may 
be provided to District Superintendent or their designee. 

6. Duties & Responsibilities.
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