PUBLIC SAFETY ADVISORY BOARD WORK PLAN
Fiscal Year 2023-24

Title and Description Key Milestones D:ate Current Status/Notes
(per milestone)

Ongoing Work Items

A. MVPD Budget: Council referral for PSAB to review and provide | Staff report and presentation Q2 2024

comment

B. MVPD Annual Report: PSAB to review and provide comment Staff report and presentation Q2 2024
C. SRO Annual Report: PSAB to review and provide comment Staff report and presentation Q32023
D. AB 481 (Military Weapons) Annual Report: Council referral for | Staff report and presentation Q2 2024

PSAB to review and provide comment

E. Biannual Report on MVPD Feedback Data: PSAB to review and | Staff report and presentation Q4 2023
provide comment on MVPD feedback data to include
complaints, student, parent, and school feedback on SRO Q2 2024

program, RIPA data, and customer service survey data

Fiscal Year 2023-24 Work Items

1. Mental Health Crisis Response: PSAB to monitor Subcommittee updates Q4 2023 Carry forward; under way
implementation of, provide input on, and raise awareness of
mental health crisis response programs in North County, Q2 2024

including TRUST, MCRT, BSU, and 9-8-8.

2. Bias/Extremism in Policing: PSAB to examine State Auditor’s Review State Auditor’s report, Q32023 to Carry forward; under way
report/related legislation and review current/potential legislation, MVPD procedures, Q12024
practices to prevent issues at MVPD. best practices
Develop recommendations to Q2 2024
MVPD
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3. Youth substance abuse trends and prevention resources Review project scope and form Q4 2023
PSAB subcommittee
Research trends and resources Q4 2023 to
Q12024
Develop recommendations Q2 2024
4. Forums on future of community policing Review project scope and form Q4 2023
PSAB sub committee
Plan and conduct forums Q4 2023 to
Q2 2024
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